Regional Development Concept of
Angkor Chum District, Siem Reap Province
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Regional Development Concept of Angkor Chum District

1. Introduction

In August 2008 District Core Group (DCG) organized a first workshop on Regional Management
(RM) with the participants of all district stakeholders from public (e.g. commune and district
authority, district offices), private (e.g. farmer, vendor, collector, rice miller...) sectors and civil society
(e.g. association, community, and groups). RM is referred to the voluntary participation of the
stakeholders from all sectors to collectively foster local economic development. With this regard,
we organized various activities that support the increase of the people’s income for instances
technical trainings on rice and animal productions for the farmers, agreement between rice seller
and buyer, right weight use, re-activating farmer’'s group and creating new groups (producer
groups). Those volunteer stakeholders proposed different project ideas, which they are the
implementers, in order to provide the benefits for their selves, community and the district as a whole.
All project ideas are compiled into a document named “Regional Development Concept of Angkor
Chum District”. This document serves as a common direction of the district stakeholders in local
economic development, which complements the district development plan and draws attention of
the insiders and outsiders so that they are informed about the local economic development activities
and involved.

Since 2011 till 2014, it has been 4 years that Angkor Chum RDC paper has been developed.
Organization to Promote Economic Development in Angkor Chum (OPED Angkor Chum) was
established to facilitate the proposed projects in this concept paper. Most of the projects have been
actively implemented and successful with technical support from OPED Angkor Chum in
cooperation with rice millers, CEDAC and input (animal feed) supply companies, such as BKP,
Lyhong Chory, VPAVET and MEdIVET, and financial and technical supports from Reginal
Economic Development Program (RED ll1). In parallel, some project initiators stopped their projects
which have had no activities at all. In 2015, we update the paper by eliminating the unworkable
projects and add new ones raised by the active project initiators.

2. Angkor Chum’s Strengths

« High volume of paddy production, leading to every year export to other districts

e 3 big rice millers

« The field of cassava, fruit and bamboo productions (in Kouk Doung, Srae Khvav, and
Doun Peng communes)

« The availability of river water sources and dam for various use

« Transportation roads, crossing all communes and connecting to different districts such
as Kralanh, Puok, Angkor Thom, Varin and Srei Snorm

e 5 community forests with some 705 hectares of land

« Human resource and raw materials (e.g. the craftmakers are skillful in rattan, some
farmers has good techniques in production...)

« At the village-and-commune level, there are many big ponds attracting natural fish and
for fish production

o Slaughterhouse, cow production (Srae Khva commune) and pig (many heads)
production per family (Kouk Doung and Cha Chhouk communes)

o Financial services provided by a bank’s service post and other 7 MFIs
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3. Challenges

Less number of rice seed producer group that the production does not meet the
demand of farmers inside and outside the district

The limitation of production know-how and group management

Most people have only one income source

People focus only on single income source

The cooperation between producers/raisers to create group or network to share
experience, market information and collectively sell the products is still limited
Animal diseases outbreaks often

The price of products and collection of middle person/processor is stable, making
difficulties for the producers

Lack of investment in processing locally

4. \ision

The living condition of Angkor Chum’s people will be improved with sustainability, welfare, income
growth based on the enhancement of paddy rice quality for exportation and diversification of
income-ingenerating sources through utilizing existing resources of the district.

Slogan “Angkor Chum mobilizable, prospering economy”

5. Strategies

Improve production quality and quantity

Diversify people’s income sources

Build technical and business management capacity

Foster cooperation between producers, processors and buyers

Enable the environment where it is possible for the IDPoor household to participate and
receive the same benefits

6. Thematic Fields and Projects to be implemented to reach the vision
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A. Thematic field: rice seed and quality paddy productions

Al- Strengthening and expansion of rice seed producer groups for joint sale of rice seed
No | Project initiator Position Group | Village Commune Contact
1 Mr. Kroch Kreurn Farmer 1 Pongro 088 9684929
2 Ms. Phan Leurm Farmer 1 Kok 092 572401
3 Mr. Ek lem Village chief Tonlesor Nokopeas @ 0976254312
4 Mr. Lach Loum Farmer Nokopeas muoy
5 Mr. Hun Hean Farmer Nokopeas Pir 0712638365
6 Ms. Vat Phlarv Farmer 1 077949906
7 Miss Pheav Dung | Farmer Kouksnuol 0977213447
Koukdoun
8 Miss Yeurn Sang Farmer 0975758724
9 Mr. Neurn Chruek : Village chief Chek Kbour 092795405
10 | Ms. Chrern Moa Farmer 1 Beng Doun Peng | 0717612369
11 Mr. Chaen Minh Village chief 1 Srae Kvarv 0977158337
Srae Kvarv
12 Mr. Roth Seng Farmer Roveang Thmei 0975301241
13 Mr. Phor Phuon Member 1 Ampil Thnong Koul
ou
14w, Yong Deurn Village chief Ta Kuoy 0121761449
15 Mr. Chhong Bub  Village chief Antit Sok Koukdoun 092816017

Project Description
Nowadays, rice seed producer groups in our district are producing pure rice seed in a certain quantity
and selling to local farmers and the farmers in other districts. As more and more farmers are aware of
benefits of pure rice seed use that are increasing yield and price, we proposed this project in order to
build technical capacity to the existing group members so that the quality of rice seed is assured and the
supply quantity will be enlarged via expanding the production plots and involving more group members
in seed production. Additionally, we promote our rice seed to the farmers inside and outside the district,
who produce commercial quality paddy so that they will buy more rice seed from our group. We will

continue to work with all other rice seed producer groups outside the districts to disseminate about our
group’s rice seed. This can be done in cooperation with village-commune authority, district agriculture
office and other involved organizations or stakeholders including rice millers who are able to help to
disseminate about our group’s rice seed.
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A2- Create and strengthen quality paddy producer groups through networking
No | Project initiator Position Group | Village Commune : Contact
1 i Mr. Kroch Kreurn Farmer 1 Pongro 088 9684929
2 Ms. Phan Leurm Farmer 1 Kok 092 572401
Mr.Chheurn Nok
3  Thoeng Village chief 1 Nokopeas Pir okopeas
4  Mr. Mong Mao Village chief 1 Chum Pung 092137203
5  Mr. Sok Sen Vice chief Ro Miet 0978406035
Pram
6  Ms. Ream Pik Member 1 Domleung 0717208494
Pram
Ms. Meurng Neury | Farmer Domleung 0975923611
Ta Soum
Mr. Duong Meurng = Farmer Ta Leav
Mr. Mean Meurng Vice chief 1 Ta Leav
10" Mr. Chhun Vin Farmer Ta Soum
11 . Mr. Luon Leurb Farmer 1 Doun Peng 0979159114
12 Ms. Chrern Mao Farmer 1 Beng EOU” 0717612369
Rom eng
13 | Mr. Vik Ru Village chief Duolthmei 0717611841
14 Mr. Yong Deurn Village chief Ta Kuoy 0121761449
Ampil Koul
15 Mr. Phor Phuon Member 1 Thnong
Kouk
16 | Mr. Suy Pek Farmer 1 Doungthmei
Kouk
17  Mr. Huok Khmao Village chief 1 Doungchas 092218932
Kouk
18 | Mr. Earn Ou Vice chief 1 Doungchas Kouk 0978741270
19  Miss Pheav Dung Farmer Kouksnuol Doung 0977213447
20 | Ms. Yean Sokkhea @ Farmer Kouksnuol 09777430364
21 Miss Yeurn Sang Farmer Kouksnuol 0975758724
22 | Mr. Kan Porch Farmer Chek Kbour 0883852967
23  Mr. Et Ort Village chief 1 Khlung Charchuk = 017900798
24 : Mr. Chaen Minh Village chief 1 Srae Kvarv 0977158337
Roveang
25 | Mr. Roth Seng Farmer 1 Thmei Srae 0975301241
Roveang Khvarv
26 . Miss Hun Kounkli Farmer Thmei
27  Mr. Khoun Narat Farmer Kouk Knang
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Project Description

We know that the needs of quality milled rice from the local consumers and abroad especially exporting
markets but our farmers does not produce enough quality paddy to meet these markets yet. Most farmers
sell their quality paddy on individual base, not collectively selling in bulk so that they are able to negotiate
with the collectors for a better price. Cooperating with local authority, district agriculture office and
development organizations, we plan to strengthen our existing producer groups to adopt new techniques
in their productions especially direct seed planting practices. The techniques will be provided to the farmer
groups through trainings or study trips. The strengthening activities include group management, increasing
cooperation between group members for negotiating with collectors and rice millers, using fair weight scale,
and collectively selling the paddy so that it would be easy for transportation. Additionally, we will collaborate
with other producer groups to create a network inside and outside the district to exchange experiences,
study trips on production practices, and access to pure rice seed as well as market information. Through
this networking, we are able to know more and negotiate with the rice collectors, and increase opportunities
to learn more about the cooperation and management of the rice producer groups
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B-Thematic field: Animal production

B1- Create network of pig raisers in Angkor Chum
No | Project initiator Position Group  Village Commune Contact
1 Mr. Soa Sei Farmer 1 Prasat trav Kouk doung
2  Ms. Kong Lar Farmer 1 Nokopeas 1
3 Mr. Sok Sen Vice chief 1 Romiet 0978406035
Nokopeas
4 : Mr. Rorm Ran Farmer Romiet 0973145636
5 | Mr. Hab Hin Farmer 1 Kouk thmei
6 | Mr. Luon Leurb Farmer 1 Dounpeng
7  Mr. Bai Soeng Village chief 1 Rokar
Rumduol Dounpeng
8  Mr. Tham Leb Farmer thmei 0972628933
Mr. Yoeng Var Farmer Beng 0885236366
10 ' Mr. Thaen Tum Farmer 1 Kbal cham Charchuk
11 | Mr. Khun Narat Farmer 1 Kouk knang
12 | Ms. Nal Teav Farmer 1 Srae Kvarv Srae Kvarv
Roveang
13 | Miss Hun Kounkli Farmer thmei
14  Mr. Yong Deurn Village chief Ta Kuoy Koul 0121761449
15  Mr. Chham Chantha Farmer 1 Prey Ar 017489581
16 | Mr. Tam Heam Farmer Kouk chan Tasoum
17 . Ms. Thoung Et Farmer Kabdiek Kouk doung 0889515299

Project Description

Most farmers raise the pig on habitual base that the pigs raised face fatal diseases. The farmers sell the
swine individually and nonsequentially, making the selling price low. Therefore, we, the pig farmers,
proposed this project in order to foster and promote the technique-based swine production (sow and
fattening pig productions), which gives quick return and more profit, in cooperation with development
organizations and input (animal feed) supply companies so that we can access to new production
techniques especially the techniques of disease prevention and treatment, and feed ingredient. Besides
these, we will work together to strengthen our existing producer groups so that it will be easy for us to
share practical experiences to sort out our necessary challenges, for example treatment of unknown
diseases, and discuss with the group member for negotiating with buyers and using fair weight when
selling. Moreover, to regularly supply to the market particularly local slaughterhouse, we will collaborate
to create a network with support from village-commune-and-district authority, involved line offices and
other relevant organizations.
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B2- Enlarge chicken producer groups in order to collectively sell the chicken

No | Project initiator Position Group Village Commune Contact
1 ¢ Mr. Nab Nan Vice chief 1 Thnal
> Pramdomle Tasoum
Ms. Meurng Neury Farmer 1 ung
3 Ms. Chuon Sokha Farmer 1 Kor rolom
4 Ms. Thoung Et Farmer 1 Korbdiek
5 Mr. Sith Seurng Farmer 1 Khchar
6 Miss Pheav Dung Farmer Kouksnuol 0977213447
7 Ms. Yan Sokha Farmer Kouksnuol | Koukdoung = 0977430364
8 Mr. Kan Porch Farmer Chekkbou 0883852967
9 Mr. Lun Lok Farmer Chekkbou
10 Mr. Hat Heat Farmer Kouk pnov 092830699
11 Mr. Sok Sen Farmer Nokopeas 0978406035
12° Mr. Rom Ran Farmer 1 Romiet
13 ' Mr. Khean khit Farmer 0975324452
14 Mr. Un Ear Farmer 1 0976352887
15 ' Mr. Nhaem Sam Farmer
Kok
16 Mr. sa art Phun Farmer
17 Ms. Phan Leurm Farmer 092572401
Nokopeas
18 wmr, Chay Run Farmer Kok
18 Mr. Ek Earm Farmer Tonle sor 0976254312
20 Mr. Bouy Chun Farmer Tonle sor 0716800861
21 Mr. Thorn Sambou Farmer 1 Lberk
22 Mr. Broem Phart Com. council Sambuor 0978461343
23 M. Khuoy Kel Farmer Lberk
24 | Mr. Yeurng Va Farmer 1 Beng
25 Bos
Mr. Lach Chumnit Farmer Lahung 092499775
26 Rumduol
Mr. Tham Leb Farmer 1 thmei Doungpeng
27 Mr. Muy Siet Farmer Morn 0977258179
28 | Mr. Horm Sai Farmer 1 Rokar
29 Bos
Mr. Kiet Phleu Farmer 1 Lahung
30 | Mr. Beurn Eur Farmer 1 Meachea Charchuk
31 ' Mr. Chaen Ming Farmer 1 Srae Kvarv
32 | Ms. Hul Thou Farmer 1 Koukchas Srae Kvarv
33 Roveang
Mr. Roth Seng Farmer thmei 0975301241
34 Mr. Noung Hul Com. council Kvarv Koul 092218053
35 Mr. Yong Deurn Village chief 1 Takuoy 0121761449
36 Reach
Mr. Muon Suy Farmer chorntul Srae Kvarv
Koukdoung
37" Mr. Choum Choun Farmer thmei Koukdoung 0968244101
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38 Miss Yeurn Sang Farmer Kouksnuol 0975758724
39 Rumduol
Mr. Vik Ru Village chief thmei Doungpeng 0717611841

Project Description

Nowadays, most chicken farmers are cautious in applying techniques for chicken production though they
were trained while some others do not clearly know the techniques. Such productions will contact
diseases and have high fatal rate, losing the money and unable to supply the market adequately. On the
other hand, the chicken sale is occurred on individual base and without collective bargaining, which the
buyers are able to lower the price and cheat at weight scale. We proposed this project in order to create
new chicken producer groups and get capacity building for the existing ones. With this capacity building,
we are able to plan our productions and receive technical trainings, which quicken the return, and sell on
regular aggregate base that is possible for price negotiation with the buyers. Moreover, we will cooperate
with community-based organizations, district office of agriculture and input (feed, vaccine, medicine)
supply companies or visit successful farm to get new proper practical techniques that reduce death rate
and diseases. We will also cooperate with OPED Angkor Chum and district authority to get technical
trainings and disseminate the proper production techniques to other farmers.

C-Thematic field: Vegetable, Watermelon and cassava productions

Cl-Cooperation and arrangement to access vegetable market
No | Project initiator Position Group  Village Commune Contact
9 | Mr. Lung Hean Farmer Taleav  Tasoum 0716917265
Y Mr. Sron Ki Farmer Kbalcham 0884446088
Charchuk
m Ms. E Tam Veg. sellor market Charchuk
Charchuk
G Ms. Chea Sambou Veg. sellor market
& Mr. Nov Phal Farmer Koukpnov Koukdoung | 0888999300
o Mr. Yorng Deurn Village chief Takuoy Koul 0121761449
l Mr. Khorn Khit Farmer Romiet 0975324452
Nokopeas
G Mr. Un Ear Farmer Kok 0976352887

Project Description

Currently, the vegetable sold in Angkor Chum is from Puok district where the vegetable is imported from
neighboring countries. There is less vegetable producers who know about nursery and care. The
growers produce vegetable for family consumption and sell less. There are many people needing local
vegetable but the producers and collectors/traders do not work together to assure an appropriate price
and regularly supply to the market. Thus, we proposed this project to create a network of vegetable
growers to learn techniques of nursery and management through technical trainings in cooperation with
input (seed, fertilizer, pesticide) supply company or through visiting successful farm and
cooperative/community to learn production planning in cooperation with relevant organizations and
buyers so that there is a negation for a higher price for the local product than the imported one and
regular supply to Chhar Chhuk market.
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C2- Create network of watermelon producers to exchange production practices and information

No | Project initiator Position Group  Village Commune | Contact
1 . Mr. Chuon Sophea @ Farmer Svaychum
Pramdom
2  Ms. Ream Khum Farmer loeng Tasoum
3 | Mr. Chorn Vin Farmer Tasoum
4 . Mr. Bou Keng Farmer Pongro
Nokopeas  Nokopeas 0886836369
5 | Mr. Muk Morn Farmer Il
6 | Mr. Lach Loum Farmer Nokopeas |
7 . Mr. Yorng Deurn Village chief Takuoy Koul 0121761449

Project Description

In dry season many farmers always grow water melon in the rice field where the harvest has just been
finished. The farmers seldom have good yield due to the lack of production techniques and sharing
practical experience on pest management amongst producers. On the other hand, we have a habit of
selling short in term of watermelon field contract, which is the reason why the farmers do not have a
better price. This project is created with the purposes of accessing to technical trainings from private
companies and relevant organizations, exchanging practical experience for yield improvement,
interacting as a network, and facilitating sale agreement (quantity, type, location and selling price).

C3- Create network of cassava producers

No | Project initiator Position Group : Village Commune : Contact
1 Mr. Pik Pov Commune council Doun Em
2 Mr. Chorng Pub Village chief Antit sok 092816017
3 Mr. Cheab Chorn | Farmer Kouk Pnov 0888918059
4 . Mr. Ver Chiet Farmer Khchar
5 Mr. Chi Reurn Farmer Kam Blerb ngSrlfg
6 Mr. Choum Choun @ Farmer Koukdoung 0968244101
7 . Miss Pheav Dung Farmer Kouk Snuol 0977213447
8 | Ms. Yan Sokhea Farmer Kouk Snuol 0977430364
9 | Miss Yeurn Sang Farmer Kouk Snuol 0975758724
10 ' Mr. Khun Narat Farmer Kouk Knang = Srae 0882371111
11 Mr. Chaen Minh Village chief Srae kvary | av 0977158337
12 | Ms. Arn Tuch Farmer Nokopeas | Nokopeas 0976063576

Project Description

Cassava is really influential crop for outside district-province market and an important income source for
the household economy of the people in Angkor Chum district. However, majority of the cassava
producers do not have proper production techniques. The farmers just copied the production practices
and experience from one to another. That sometimes the crop contacts diseases, leading less return and
low yield. The creation of this project is to network the producers, expert and cassava stem sellers so
that it will be easy to exchange information on technical practices, and visit successful farmers to learn
about yield improvement as well as cassava diseases prevention and treatment. Additionally, the
network will share the market information, build relationship with reliable buyers and negotiate for an
appropriate price.
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D- Thematic field: Handicraft production using local natural resources and bamboo

D1- Create groups of Bamboo growers

No | Project initiator ' Position Group | Village Commune Contact
Rumduol
1 Mr. Muy Siet Farmer thmei Dounpeng
2  Mr. Bai Serng | Village chief Rokar
Reach
3 | Mr. Boeng Bair | Village chief Chorntul 092967664
4 Ms. Chea Mum | Farmer Srae Kvarv Srae Kvarv
Reach
5  Mr. Muon Suy | Farmer Chorntul
Kouk Koukd
6 | Mr. Ta Kheng Farmer Trobaek oukdoun
7 : Mr. Pik Pov Commune council Doun Em g

Project Description

The demand of bamboo trunks and shoots is high within the district and outside but there are not many
farmers interested in planting the bamboo on technical and market bases. Most farmers have time
available or land which is unsuitable for crops can be used to plant the bamboo in order to increase
income sources for the family. To be successful with this plantation, we will learn production techniques,
bamboo processing techniques, and contact for more bamboo varieties through OPED Angkor Chum.
We together will create bamboo groups in order to easily access to technical trainings and share practical
experiences, exchange market information, and cooperate with Varin bamboo stakeholders who are
involved in bamboo trunk and shoot processing.

D2- Making craft products of Rompeak and Romchek

No : Project initiator Position : Group | Village Commune | Contact
1 Mr. Morng Mao | Village chief Chumpung
Nokopeas
2 . Ms. Pam Part Farmer Chumpung

Project Description

Nowadays, the people use Rompeak weave the basket for sale inside and outside the district. Also,
there are traders who export the basket abroad. However, the baskets, which we produces, have low
price making less profit for the weavers. The creation of this project is order to group the weavers so
that it will be easy for aggregate sale to the collector and to access to basket design/modes to which
the collector and the trading companies can add value as those designs/modes are the need of
exporting market. Additionally, it is easy for us to contact the forestry communty who supplies the raw
materials.
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D3-Manage and replant the Rompeak to generate income for the community

No Project initiator Position Group | Village Commune @ Contact
1 Mr. Pon Puy Forest community Slart 0887342888
2 Ms. Muon Heng  Farmer Slart
3 Mr. Han Ra Farmer Slart i\r/?f;v 0978999288
4 Mr. Pet Hab Farmer Kouk Chas
5 Reach
Mr. Boeng Bair Village chief Chorntul

Project Description

Nowadays, there is much demand of Rompeak to craft various products as the Rompeak in other districts
is less and less available for crafting. We create this project in order to cooperate with local authority,
involved government officials and relevant organizations to promote the management of the existing
Rompeak to the community members and demonstrate the sustainable extraction through trainings or
study trip that ensure the proper management, sustainable protection and replanting as well as
cooperation with Rompeak collectors or basket weaver or producers to charge fee for the community.
Additionally, we hope that there will be supports for the trainings on financial management and study trip

to other forestry community with good management of long term income-generating activities.

E- Expanding IDPoor Household Subsidy Scheme

No | Project initiator Position Group Village Commune Contact
1 Mr. Hean Sair CcC Kouk Thnal = Charchuk
2 . Mr. Bouy Born CcC Sambuor Nokopeas
3 . Mr. Ly Sarien CcC Srae Kvarv
4 . Mr. Ya Pharn CC Ta Leav Tasoum
Project Description We have learnt that this project was already piloted in three communes (Kouk

Doung, Noukor Peas, and Doun Peng) to give an opportunity of increasing family income to the IDPoor
households who are active and joined the technical trainings from different development projects. We
want to continue and expand this project to other communes who are interested in enabling the poor to
create a micro business that they have technical knowledge. There will be experience exchanges of
success and failure of cooperation and market information access with other stakeholders so that the
poor can learn and better their business. To succeed in implementing this project, commune authority
will work with district-and-province authority in order to access to funding while the village chief
disseminates the project concept and recruits the interested IDPoor households. Additionally, the
commune will cooperate will cooperate with local successful farmers to technically support and give
market information to the poor who joined the project.

Angkor Chum economic development concept paper was updated on 08 December 2015 in a
workshop participated by the stakeholders from private, public sectors and civil society especially
all initiators of the above-mentioned projects. There are 5 initiators of previously proposed projects
and 27 of new ones taking part in the concept design, facilitated by OPED Angkor Chum, district
core group partners and adivsor of Regional Development Programm III (RED III), Siem Reap.

This concept papers consists of all different projects proposed by 32 representatives of the active
and motivated stakeholders from three sectors as mentioned above. After compiled and firstly
drafted with consultation from 47 stakeholders, there was a second meeting to discuss more detalil
on the projects, revise the strategies, vision and finally approve on 05 February 2016.

This local economic development concept paper is checked by board of district governors on 14
March 2016 and acknowledged by district councils in 22" regular meeting on 16 March 2016
with 12 votes out of 15 votes.
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Angkor Chum dated: ......... 2016

On behalf of District Council Chairman

Lim Ton

In order to get detail information on Angkor Chum’s RDC and the projects mentioned above,
please contact:

1. Angkor Chum District Administration
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Address: Kbal Cham Village, Char Chhuk Commune, Angkor Chum District, Siem Reap
- Represented by Mrs. Ing Phally
Mobile Phone: 012 501 422

2. Boards of OPED Angkor Chum
- Represented by Mr. Houy Sik
Mobile phone: 012 543 575
- Represented by Mr. Doung Kol
Mobile phone: 089 548 276
- Represented by Mr. Khat Rei
Mobile phone: 092 783 548

3. OPED Angkor Chum
- Represented by Mr. By Sokhom
Mobile Phone: 012 786 736

E-mail: bysokhom@yahoo.com

- Represented by Mr. Mao Rith
Mobile Phone: 096 313 962 7

E-mail: oped.angkorchum@gmail.com

Or in order to receive information on Regional Economic Development Program (RED IlI) in Siem
Reap province, please contact to:

1. Siem Reap Administration
Address: Siem Reap town, Siem Reap provinces
Represented by Mr. Chik Kim Chum
Mobile phone: 012 40 31 00

2. GIZ-RED I
P.O Box 17000 Siem Reap Angkor Cambodia
Represented by Mr. Em Sokhom
Mobile phone: 012 54 67 45
E-mail: sokhom.em@aqiz.de
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